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About this Document (Executive Summary)



This Client Brief is to provide information to both the Client and Production Team, outlining the Background of the Package, Needs Assessment (Problem Analysis), Information Review, Task and Instructional Analyses, Goals and Objectives, Content and Structure, Proposed Resources and Media Format, Implementation Environment, Constraints and Evaluation Procedures. 



For more information about the procedures within this document contact Darryl Lyons (Project Manager) on (07) 3208 0213 or 0417 757 995.



This document was created using Microsoft Word.
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Background of the Package



�

The project Odinsoft is developing is for Everhard Industries and is a redevelopment of their current web site. 

The project Odinsoft is developing for Everhard Industries is a complete re-design of their existing web site, being tailored toward home decorators, renovators and new home buyers, and a separate section tailored toward already established re-sellers. The intention is to create awareness of the brand ‘Everhard’ so that the public can see them as the industry leaders they are in Wash Basins, Septic Tanks and Drainage Systems – also, to provide an online means for Everhard’s re-sellers and established clients to order products.



Everhard Industries has a relatively small amount of prior experience in the field of web site production / management, their current web site being produced by an in-house employee in their spare time.  

�





2. 
Needs Assessment (Problem Analysis)






�


The redesign of the existing Everhard Industries web site is needed to tailor it to the vision that Everhard Industries has for its on-line presence. It is also intended to elevate them above their current competition, who already have extensive product orientated web sites. The existing web site does not serve this purpose, as the both the information presented and the presentation of the web site itself is not up to the expected standard. 



The web site will be aimed mainly at new homebuyers and decorators, with a separate set of pages for the large-scale clients that Everhard Industries have already established. The web site will provide information that home buyers and renovators could use to obtain Everhard’s products through retailers/resellers, as well as an e-commerce facility through which resellers and clients can purchase/order products online. This area of the project will mainly be produced by another project team working on the technical/server side aspects of the system.



As this is the case, the outlined target audience would most likely be viewing the Everhard Industries web site from their personal computer in their own home, so a certain level of technical restrictions must be taken into account. These technical restraints include:



A lack of high-end PC hardware 

Slow Internet connections (not everyone has a 56k modem or ISDN connection)

A Windows dominant operating system 

A need to download plug-ins (Shockwave, VRML, etc)




















Information Review



�

Information Expertise will be accessed via an Information Officer from Everhard Industries (Megan Rex), who will remain in contact with the Project Manager. Other information and data such as pictures, product catalogues and up-to-date pricing will also be available from Megan Rex  from Everhard. 



Information will be typically available after 48 hours prior notice and can be obtained by either a designated team member travelling to Everhard’s premises or by Megan Rex dropping it off to one of our team.






Task and Instructional Analyses



�

The intended approach toward the Everhard Industries web site is that of simplicity, yet innovation. The web site will have a fresh, new appearance but employ a navigation structure that will not alienate the user and provide easy access to the desired information.  



The information will be displayed in a similar fashion to a catalogue – each product will be accessible, with information and visual representations of that product available. At this stage the catalogue is to be thought of as a secondary task to the production of the ‘public’ side of the web site, but never-the-less an important factor in the design process.






Goals and Objectives



�


The task of the Odinsoft project is to develop a web site to meet Everhard Industry’s specifications/requirements. Their online presence must portray them to the public as the field leaders that they are, being known as the name in Wash Basins, Drainage Systems and Septic Systems.



The web site should be innovative yet professional to reflect Everhard Industries’ real-life presence. 


























Content and Structure



�

The content within the web site will consist mostly of product profiles from the three specific ranges – Wash Basins, Septic Tanks and Drainage Systems. A listing of these products is planned as well as graphical representations of each to illustrate their appearance to the end user. There will be additional information such as suggested reseller locations so prospective buyers can have a starting point.  



As well as product information and graphics, the web site will also provide a look into the history of Everhard Industries, to allow the end user to gain a better insight into the long history of the company.



Product support and frequently asked questions is also another area which Everhard feel may be of some viability, though some research must be guided to this area to access its feasibility.



The web site will have a maximum of three layers, to minimise navigation confusion, and as low a number of sections as possible. The site must also be information rich and really push Everhard Industries’ products to the public.






Proposed Resources and Media Format



�

The media used within the Everhard Industries web site will consist mainly of images, but other forms of media such as QuickTime VR and Shockwave Flash 3.0 movies may also be used. No audio or videos are planned for the Everhard Industries web site.




Resources such as DXF (A
utocad) files are available of a lot of Everhard Industries’ products, and will aid our 3D rendering process. Other media such as company logos, product logos and photographs (historical, products, etc) are also available from the client.



The images used within the web site will be composed of Interface Graphics and Product Images:



Interface Graphics will be utilising the .gif (and .jpg where applicable) file format for its ability to provide small image size, but also limiting the number of colours that can be used in the graphic.



Product Images will be utilising the .jpg file format for its ability to retain the visual integrity of complex images such as photographs, or in this case 3d renders of the products.








Implementation Environment



�

The prosed target audience, being home buyers and renovators, will not have access to high-end hardware on which to view the web site. The end user would most likely be using the Internet on a home PC (Windows based), with a standard speed modem (33.6k) and standard screen resolution (around 800x600, but some 640x480 still exist). Both generation four browsers (Internet Explorer and Netscape Navigator) will be catered for (AOL and Opera will be considered as minor priorities for the low number of users). 



Overall the main environments where we envision the site being used are homes, stores (in-store displays) - perhaps, and offices.






Constraints



�

Set deliverables that are required by both the Client and the University. Such deliverables include project documentation, prototype release dates and the project ending date.






Evaluation Procedures



�

Evaluation procedures with include both formative and qualitative studies, on both the part of the client and project team. Such evaluations include surveys, user testing of components and the system, and quality control. 
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