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Meeting  Notes



Week�4
 - Weekend
��
Dates
�
Starting
: 
15/03/1999
 
Took place
: 
21/03/1999
��Times�Start: 
4:00
pm End: 
6:00pm  (
2 
hrs
)��Where�
Jan
’
s residence, University Park.
��Author(s)�Darryl Lyons��Next week’s author�
n/a
��Team members present�
Megan Allen�
����Damian Joy�
����Darryl Lyons�(����Kirrilly Shipley,�
����Joss Stehbens�
����Jan Vig�
(
�
��Agenda�
Discuss project in further detail and work out some new procedures



Work out some costs for each team member (per hour)
��

Topic�Action��
D
iscussed project in further detail
. 
We both came to the conclusion that we were on track. We both voiced our concerns over the
 lack
 of insight into the other group
’
s involvement in the project (CIT group). 
Hopefully some corre
spondence should fix this.


�
��
T
h
ought about
 Risks for the project. 
Jan had already prepared some Risks that he felt may happen at some stage within the project.


�
Jan to start Risks Management document.
��
Di
scussed
 costs for each aspect of production.
 Used some German figures as a rough comparison. 





3D Animation:
 $60-70 per hour
 ($50-60 internal)



Graphic Design: $50-60 per hour
 (
$
40-50
 internal)



Programming: $30-35 per hour ($20-25 internal)



Database programming: $50-60 per hour 
(
$
40-50
 internal)



Documentation: $50 per hour.






J
an 
will also attempt to gain any costing/time information fro
m his company in Norway.












�
Darryl to work out some sort of costing sheet (maybe incorporate with team information)
��
W
e both agreed some sort of Audience Analysis
 needed to be started now in anticipation of the Client Brief and more importantly the Con
cept Brief.





�
Jan to start thinking about the audience of the site and what they may want out the site. 
- generally thinking



��
Project Checklist 
was brought up by Jan. Will be a valuable component of the Project Plan.
�
Darryl to incorporate (try) the project checklist Jan prepared into the Project Plan.


��
Another meeting with the client was voiced.
 It may be important to arrange another meeting with the client so as to g
lean more i
nformation from them about the e
nvisioned content of the site.



�
Darryl to arrange meeting between Everhard and Jan 
& 
himself.
��
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