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About this Document



This document is a basic schedule of what team members are doing what within the Odinsoft context. It also outlines which team members will be editing documents at what times.  



For more information about the procedures within this document contact Darryl Lyons (Project Manager) on (07) 3208 0213 or 0417 757 995.



This document was created using Microsoft Word.





Revision History



Date�Version�Author(s)�Comments��17/03/1999�1.00�Darryl Lyons�Document created.��������������������������������



























Skills



Name�Skills��Allen, Megan�basic HTML, some Javascript, Photography, filming, design.��Joy, Damian�Adv. HTML, int. Javascript, web design, very good 3D, web content design. Knows Dreamweaver.��Lyons, Darryl�Adv. HTML, adv. Javascript, good Perl knowledge, understanding of databasing (Cold Fusion), web design, some 3D, web content design. Knows Dreamweaver.��Shipley, Kirrilly�basic HTML, some Javascript.��Stehbens, Joss�basic HTML, very good 3D, sound, design.��Vig, Jan�Project Management, Internet Marketing, Web Development (general knowledge), Business.��



Roles (as of 10 March 1999)



Name�Role��( Allen, Megan �Design, Photography.��( Joy, Damian�Programmer, 3D animation (depending on work load).��( Lyons, Darryl �Project Manager, Internet consultant.��( Shipley, Kirrilly�Information Manager, Research.��( Stehbens, Joss�Design, 3D animation.��( Vig, Jan�Project Management. Internet Marketing / Research. ��

Each character denotes member belongs to a work group (groups of two).





Document Creation



Groups have been split into predefined workgroups.



Document�Author�Editor��Needs Assessment�Kirrilly Shipley�Megan Allen��
Client Brief�
Damian Joy �Joss Stehbens�
�
Risk Management
�
Jan Vig
�
Darryl Lyons
��
Concept Brief�Joss Stehbens�Damian Joy��Design Document�Team�Kirrilly Shipley��Project Plan�Darryl Lyons�Jan Vig??��Status Reports�Will vary from week to week�Darryl Lyons��Evaluation Plan�Damian Joy �Joss Stehbens��Interface Designer’s Spec�Megan Allen�Kirrilly Shipley��Programmer’s Spec�Damian Joy�Joss Stehbens��Acceptance Testing Report�Darryl Lyons�Megan Allen��Project Metrics Report�Darryl Lyons??�Kirrilly Shipley��











Status Report Scheduling



Week #�Author�Editor��4�Megan Allen�Jan Vig��6�Damian Joy�Megan Allen��8�Darryl Lyons�Damian Joy��10�Kirrilly Shipley�Darryl Lyons��12�Joss Stehbens�Kirrilly Shipley��14�Jan Vig�Joss Stehbens��16�Megan Allen�Jan Vig��18�Damian Joy�Megan Allen��20�Darryl Lyons�Damian Joy���Kirrilly Shipley�Darryl Lyons���Joss Stehbens�Kirrilly Shipley���Jan Vig�Joss Stehbens������



Minutes Taking



Week #�Author�Editor��3�
�
��4�
Darryl Lyons
�
Darryl Lyons
��
5�
Megan Allen�Damian Joy�
�
6�Kirrilly Shipley�Darryl Lyons��7�Joss Stehbens�Kirrilly Shipley��8�Jan Vig�Joss Stehbens��9�Damian Joy�Jan Vig��10�Megan Allen�Damian Joy��11�Darryl Lyons�Megan Allen��12�Kirrilly Shipley�Darryl Lyons��13�Joss Stehbens�Kirrilly Shipley��14�Jan Vig�Joss Stehbens��15�Damian Joy�Jan Vig��16�Megan Allen�Damian Joy��17�Darryl Lyons�Megan Allen��18�Kirrilly Shipley�Darryl Lyons��19�Joss Stehbens�Kirrilly Shipley��20�Jan Vig�Joss Stehbens��21�Damian Joy�Jan Vig��22�Megan Allen�Damian Joy��23�Darryl Lyons�Megan Allen���Kirrilly Shipley�Darryl Lyons���Joss Stehbens�Kirrilly Shipley���Jan Vig�Joss Stehbens����Jan Vig��
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