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About this Document



This document was created to outline the various tasks that at the time of writing have been identified as being needed to be completed in order to finish the project successfully.



For more information about the procedures within this document contact Darryl Lyons (Project Manager) on (07) 3208 0213 or 0417 757 995.



This document was created using Microsoft Word.
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Work Breakdown S
tructure
 (as of 2
3
/03/1999)



Requirements

Needs Assessment and Questionnaire



Design

Structure/layout of site (team)

File/directory naming conventions

General layout of site/Structure of site

Catalog break-up/Catalog design (how to do it?)

Concept/Client Brief (doc)

Interface concept/design (megan/team)

Storyboards/Initial concepts

E-commerce outline (jan?)

What will need to be bought, etc


Marketing research (jan)



Graphic Design Standards and Specifications (doc) - draft due before production, final during (megan/joss)

Programming Standards and Specifications (doc) - draft due before production, final during (damian)

Internet Marketing Report (doc) - possibly due during production (jan)

Design Statement (doc) - draft due before production (team)






















































Construction

Graphic design (megan)

Research

interface mockups

Interface break-up

Banner advertisements (for company)

Illustration (joss)

Cartoon elements - if undertaken

Photography? (megan)

Catalog section?

Cropping and manipulation?

3D animation (joss)

Importing DXF’s (autocad) files?

Modeling each item

Capturing of 3D models for use in catalog

Converting to Quicktime VR or other technology for viewing

Information management (kirrilly)

Editing of client information sent through (web)

Formatting of information sent through (web)

Programming (damian)

Research

Front page

Sub-page templates

Database functions

E-commerce Integration

Database Integration (damian)

Rekeying of information?

Converting of database?

E-commerce Integration (damian)

Integration of IT project teams system

Marketing (implementation) (jan)

Registration of all major and minor search engines

Linking from other major players on the Internet

Banner advertising/marketing plan implementation

Registration with major design competitions

Magazine Advertisements (if needed)

Trade journal advertisements (if needed)

Letters/flyers to all major buyers/companies (if needed)

Hosting set-up and final site upload (darryl)

Setting up with new provider (if needed)

Setup email boxes

Setup databases online









Evaluation

Prototype #1 (shell)

Prototype #2 (database integrated)

Prototype #3 (e-commerce integrated)





Documentation



Semester One



Needs Analysis Questions

Authoring

Editing

Needs Analysis/Client Brief

Authoring

Editing

Concept Brief

Authoring

Editing

Project Plan

Authoring

Editing

Project Budget

Authoring

Editing

Design Document

Authoring

Editing



Status Reports

Authoring



























Semester Two



Evaluation Plan

Authoring

Editing

Test Plan

Authoring

Editing

Evaluation Test and Reports

Authoring

Editing

Acceptance Testing Report

Authoring

Editing

Status Reports

Authoring

Editing

Client Presentation

Authoring?

Project Metrics report

Authoring

Editing

Workbook - Project diary
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